TIME

0800-0900

0900-0910

0910-0930

0930-1000

1000-1030

1030-1100

1100-1130

1130-1200

1200-1215

1215-1330

NAVAL REGIONAL CONTRACTING CENTER, NAPLES
10th Annual European and West African Fleet Support Conference
Dubrovnik, Croatia 24-26 October 2001
“Supporting Logistics Through Technology —

Defining the Challenges and Opportunities’

WEDNESDAY, 24 OCTOBER 2001

EVENT
Regidration

Conference Welcome

We cometo Croatia Brief

6™ Fleet Commander

Coffee Break

NRCC Perspective on
Feet Support
Europear/African Logidtics:
A Top Leve Perspective

COMLOGFORSIXTHFLT
Logidtics Issues

Pictures

Lunch

SPEAKER
All Attendees

CAPT MikelLeValley
Commanding Officer,
NRCC Naples

Hon. Pave Zupan Ruskovic
Minister of Tourism
Republic of Croatia

VADM Gregory G. Johnson (Invited)
Commander, U.S Sxth Fleet
Commander, Naval Striking and
Support Forces Southern Europe

All Attendees
Mr. Kevin McGinn
Executive Director,

NRCC Naples

CAPT Keith Fargo
CINCUSNAVEUR N41

LCDR Kevin Mooney
CTF-63 Replenishment Officer

All Attendees

All Attendees

To download copies of the Fleet Support Conference presentations,
please go to the NRCC website at:
www.naples.navy.mil/nrcc/.



1330-1400

1400-1430

1430-1500

1500-1540

1540-1600

1600

1600-1730

WEDNESDAY, 24 OCTOBER 2001 (cont'd)

Force Protection &
Port Cost/Scheduling  Issues
Smart Cards/Task Force Web

Navy Marine Corps Intranet
(NMCI) - Fleet Focus

Fleet Payment &
Cash Management

Husbanding Contractor
Perspective on Fleet Support

Coffee Break

Breakout Sessions:

Force Protection

Inchcape Fleet Payment &
Cash Management Demo

BACKUP TOPIC:

NRCC Feet Support Office

CAPT Bob Schwaneke
COMS XTHFLT N4

Mr. Rob Carey
DON CIO e-Business Director

Ms. Ellen Polen
NMCI Contracting Officer,
SPAWAR

Mr. ChrisWhiteside
Mr. lain Gordon
Inchcape Shipping Services

Mr. Thomas Rafar aci
Chief Executive Officer,
Multinational Logistic Services

Facilitator: CAPT Bob Schwaneke
COMS XTHFLT N4
Facilitators: Mr. ChrisWhitesde

Mr. lain Gordon

LCDR Michael Corsey

To download copies of the Fleet Support Conference presentations,
please go to the NRCC website at:
www.naples.navy.mil/nrcc/.



0845-0900

0900-0930

0930-1000

1000-1030

1030-1115

1115-1145

1145-1230

1230-1330

1330-1400

1400-1430

1430-1500

THURSDAY, 25 OCTOBER 2001

Previous Day’s Action Items

CINCLANTFLT Supply Officer
Perspective

NAYV SUP Initiatives for the Fleet

Coffee Break

NAVSUP 05 Initiatives

NAV SUP Field Contracting Issues

Navy E-Business Initiatives
(Fleet Focus)

Lunch

CINCUSNAVEUR N46
(Shore Ingdlation Management)

Mediterranean Logigtics
Reengineering Initiative
(MLRI) Update

“One Touch” Logigtics Support

LCDR Lee Mason
Planning Officer,
NRCC Naples

RADM Paul O. Soderberg

Director Logistics/Fleet Supply Officer

CINCLANTFLT

CAPT Mark Harnitchek
JUP 04

All Attendees

CAPT Doug Sweeney
SUP 05

CAPT David Fitzgerald
SUP 02

Ms. Karen L. Gadbois

Director,

Pilot Project Management Group
Department of the Navy e-Business
Operations Office

All Attendees

CAPT David Schneegas (I nvited)
CINCUSNAVEUR N46

CAPT Tony Prince

Chief of Business Development &
Supply Chain Integration,
Defense Logistics Agency

CAPT Kurt Hendrix
Naval Inventory Control Point,
Philadel phia

To download copies of the Fleet Support Conference presentations,
please go to the NRCC website at:
www.naples.navy.mil/nrcc/.



1500-1530

1530-1545

1545

1600-1730

2000

THURSDAY, 25 OCTOBER 2001 (cont'd)

Knowledge Management

Deployment Logistics Program
(e-Business Prototype)

Coffee Break

Breakout Sessions;

Deployment Logistics Program
Demo & NOREUR Husbanding
Issues

IT-21 & SPAWAR Fleset
Initiatives

WWX

Gala Dinner at Gradska Kavana
(Located in the Old City)

CAPT Jim Kantner
Team Leader — Enterprise Knowledge
DON CIO

CDR Kevin Wheelock
Officer in Charge,
NRCC Det London

All Attendees

Facilitator: CDR Kevin Wheedlock
NRCC Det London

Facilitator: CAPT Steve Sterrett
SPPAWAR 02

Feacilitator: CAPT Keth Fargo
CINCUSNAVEUR N41

All Attendees

To download copies of the Fleet Support Conference presentations,
please go to the NRCC website at:
www.naples.navy.mil/nrcc/.



0845-0900

0900-0930

0930-1000

1000-1030

1030-1100

1100-1120

1120-1150

1150-1200

1200-1230

FRIDAY, 26 OCTOBER 2001

Review of Previous Day’'s
Topics

NAV SEA Distance Support

DLA Europe FHeet Support

Role of the DAQO's

Coffee Break

Theater Air Logistics

Regiona Contracting Update

2002 e-Business Conference

Awards Presentation/
Find Comments

To download copies of the Fleet Support Conference presentations,

LCDR Lee Mason
Planning Officer,
NRCC Naples

Mr. Craig Brandenburg
Director of Fleet Support,
NAVSEA 04L1

COL David Mintus
Commander,
DLA Europe

LCDR Bob Allen
Naval Attaché,
U. S Embassy Zagreb

All Attendees

LCDR Dave Trette

COMFAIRMED

Mr. Indulis Tupesis
NRCC Naples

Ms. Eileen McGlinn
NRCC Det London

CDR Kevin Wheedlock
NRCC Det London

CAPT MikeLeValley
Commanding Officer,
NRCC Naples

please go to the NRCC website at:
www.naples.navy.mil/nrcc/.



